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ORGANIZATION LEADERSHIP
 organizational leadership (Castillo et al. 2018). These skills will boost my career and make me a reliable leader. Hence advancing my career in a way that I will be the best candidate when it comes to the company leadership. The second skill that I will like to learn is human resource management. This is an essential skill for every manager in the business field. Having human resources management skills will boost my career since it can connect well the organizational leadership skills.
Ownership and Roles
In the organizational leadership and human resource management process, it involves essential stakeholders in the management level. One is the chief executive officer who is on the top. The CEO can share duties with the management team, which will work with the supervisors to distribute and oversee the responsibilities. Organizational leadership is defined as a double focus leadership style that helps in what is best for individuals or groups simultaneously. This is an attitude in a work setting that includes ethics that empowers employees when it comes to leadership roles. This paper will discuss leadership in an organizational environment. Human resources and company management today have adopted performance management systems that help in running and managing the company. Most company management goes through pressing problems when it comes to the balance of priorities in the organization that is used in the success of leading and supporting the workforce. According to (Castillo et al. 2018), the design of an organization can get challenged, and the concentration will shift to human performance.
Process boundaries
The process can move from human resource management to organizational leadership. Well organized and managed company should consider using performance management to engage so that it can develop and inspire its employees. This can be well done by having the right leadership and good employee motivation that is triggered by various elements that include: The well-being of the employee is a crucial factor in human resource management and the company performance. A performing company should ensure that it employs a performance management system to help in leadership.  This will undoubtedly represent a shift that we have between the employer and employee relationships. One should be able to understand the expectations of the employee and balance those expectations from an employer's point of view.
Map process
The organizational leadership and human resource management follow steps from the company ownership to the Employees. This is the process whereby duties and communication flow in the company. This flow is essential in an organization because it will help the organization to be well planned when it comes to an understanding of who one should report to and who to give information. Development of great leaders, according to (Alshamsi et al. 2015) it was found out that when a leader is considered to be effective, 72% of the employees in the company are highly engaged. Having great leadership will inspire the employees in the company, and that will push them to perform better because the leaders have enough time and commitment to understand and motivate the employees. A well organized and managed company should consider using performance management to engage so that it can develop and inspire its employees. This can be well done by having the right leadership and good employee motivation. The table below shows the organizational leadership structure.
Leadership Structure
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Verify accuracy
This process was able to be verified by (Cheng et al. 2012) who found out that organizational leadership and human resource management corresponds together when it comes to the management of an organization and having a well structured and planned process, it will then have a positive impact to the performance of the company. Organizational leadership is an essential section of an organization, and it helps one to gain the leadership skills required to manage the organization. 
Human resource management is an essential part of an organizational management system because it can be used to inform and influence decision making. When it comes to making decisions in an organization, the human resources entails coming up with an effective technique of investing individuals. This is done by determining how the money will be used together with available resources, which will aid in enhancing the company’s business and the performance of employees. When it comes to making decisions, the Human resource management team needs to contend with the global business environment, which is changing daily. The organization should engage the process of human resources decision making, which can then lead to a positive impact on local and global business operations.
Lessons learned
I have been able to learn that organizational leadership is a process that helps the management of an organization. An organization depends on the leadership for it to perform well. The process has been able to suggest that the best leadership style to Employ is functional leadership, whereby the leader has power in the organization. Still, they work with the other employees as a team, and information and skills are shared in the company regardless of the position or seniority. Human resource management can be applied in a work-related context because it involves practices applied by managers and the HRM team, together with using systems that are automated for proper employee management. An example of the practice includes management of performance, training, employee benefits management, payroll, hiring, and firing. Without involving coordination in the organization using HRM practices, the management of employees will be difficult hence leaving employees feeling dissatisfied (Cheng et al. 2012).  Another work-related context is through the promotion of positive behavior. A good organization should come up with a positive working environment having favorable benefits for the individuals involved using the HRM practices. A rationale work-related context when it comes to HRM application is the development of employees by satisfying employees and motivating them to perform in the company to contribute to an intellectual asset of the company. The employee's skills and knowledge can increase the competitive advantage of the business.
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